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Academic Year 2019/20
Module Code:

BMM601
Module Name:

Marketing Management
Module Leader:

 
Coursework Title: 
MARKETING PLAN for Nationwide Property Assistance (NPA) https://npa247.co.uk/
Overview of initial Client Brief - UPDATED
· Develop a marketing plan that will help npa24:7 achieve one of its main objectives of acquiring 15,000 new Home Emergency Expert (retail) customers by 2020.
· The product offered under the Home Emergency Expert brand may evolve to meet or improve upon customer offers, but it must be targeted at specific and identifiable segments of the market to optimise marketing spend (2/3 viable customer segments)
· npa24:7 have a unique relationship with house builders and their customers due to our role in delivering emergency repairs during the two year warranty provided with a new home. By Q1 2019, customers will be able to manage their policies, report and track claims by call, online, through webchat, by SMS and e-mail and switch between these channels.  
· Conduct an STP analysis for npa24:7 i.e. emerging/new market trends, targeting decisions, positioning strategy including perceptual mapping. 
· Suggest relevant marketing mix decisions for npa24:7. You are expected to review the entire mix (7 Ps) however, feel free to develop some elements of the mix in more depth in order to achieve the above company objective.
Full Client Company Presentations and Consultancy Briefs by Fraiser Watts, Supply Chain Director on Monday 21 October (Lectures), Wednesday 23 October (Seminar Group 2) and Tuesday 29 October 2019 (Seminar Group 1). All sessions will be recorded and available via Aston Replay. YOU ARE ADVISED TO RE-LISTEN TO ALL RECORDINGS PRIOR TO COMPLETING YOUR ASSIGNMENT. For your convenience, all the recordings and documents of relevance have been posted within the ASSESSMENT folder too. 
Anonymised questions and answers are regularly posted within the QUESTIONS AND ANSWERS – FEEDBACK folder for the benefit of all, and in order to support you with your assignment. 

Task Details/Description: 
“Marketing planning involves choosing marketing strategies that will help the company achieve its overall strategic objectives” (Armstrong and Kotler, 2013: 83). 

You are tasked to develop a robust marketing plan in order to support the organisation’s new strategic objectives based on your understanding of marketing management and strategic marketing planning. 
Your marketing plan will be submitted to your client company as a 10 minutes voice-recorded presentation (further information posted on Blackboard to record voice over presentations). 

Your plan will include the following content and sections with all sources consulted:

1. Title page – company name and plan title

2. Company brief – refer to consultancy brief
3. Introduction to marketing management and strategic marketing planning (Theory)
4. SWOT analysis of the company (table will suffice) 
5. Competitor analysis (table will suffice) – refer to consultancy brief
6. Segmentation, targeting and positioning decisions – 2/3 viable and measurable population segments (customer market solely)
7. Marketing objectives (bulleted section) – refer to consultancy brief
8. Marketing mix decisions – review the 7Ps
9. Plan evaluation including recommendations (the latter section bulleted)

10. List of References 

You are advised to refer back to your company brief and carry out desk research from a number of sources, including the Internet, as well as include, whenever possible, up to date figures and relevant examples to support your findings and critical analysis further. Referencing of sources must appear in line with the Harvard referencing system guidelines. 

Module Learning Outcomes Assessed:

1. To gain a comprehensive understanding of key theories, concepts and frameworks in marketing management 
2. To design and execute strategic marketing plans
3. To critically evaluate marketing decisions 
4. To derive knowledge from international and contemporary marketing case studies
Presentation Requirements:
Word Count: 3000 words or equivalent, including the notes section of the PowerPoint presentation.
Number of slides: 15 slides maximum excluding title page, company brief and references slides.

Length of time of the presentation: 10 minutes maximum duration.
Font Size: Arial font and presentation must be consistent throughout the presentation; all content, including diagrammes, must be clearly readable.  
A copy of the slides must be submitted for assessment via Turnitin and similarity rate kept to a minimum (ideally under 20%). 
Assessment Weighting for the Module: 
100%
Assessment Criteria
1. Knowledge and use of information (10%)
Demonstration of a clear understanding of the strategic marketing planning process and stages, supported by referenced academic authors and relevant conceptual frameworks. 
2. Application of knowledge and findings: the marketing plan  (60%)
Answering the client’s brief through the application of key theoretical concepts and frameworks, desk research from a number of sources including textbooks, journal articles, professional publications, quality press and the Internet, and up to date information. The presentation must include the following sections:
a. Complete a SWOT analysis using authoritative information sources (10%)

b. Carry out a competitor analysis (10%)

c. Demonstrate an understanding of segmentation, targeting and positioning decisions and formulate appropriate objectives (20%)

d. Formulate marketing proposals using the tools of the marketing mix, including the services marketing mix (20%)

3. Evaluation of material  (20%)
Critical evaluation of the material in order to provide detailed recommendations. 
4. Presentation  (10%)
Present a marketing plan of a professional standard with sources referenced in the Harvard referencing format (http://w02.aston.ac.uk/celcarefguide/), attention to academic written English, and clear audio recording. 
Ethical Requirements

N/A

Support

Advice and support for students with disabilities, including ongoing health conditions and learning differences: https://www2.aston.ac.uk/current-students/hub/the-enabling-team 

Academic support, including one to one sessions, with the Aston’s Learning Development Centre: https://www2.aston.ac.uk/current-students/academic-support/ldc 

English language support with The Centre for English Language and Communication at Aston: https://www2.aston.ac.uk/clipp/english
Essential Reading for Coursework Task 

(if in addition to reading provided in the module outline):
Refer to the module’s Reading List including digitalised chapters of relevance. 
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