[bookmark: _GoBack]Online Swedish case study Purpose | To integrate in-class content to a real-life situation Overall task | Students will read about, research, and reflect on case study related to medical practices at a Seattle hospital in which nurses were involved. When writing about news articles or course readings, cite using APA format. To do Complete the readings listed below Original Quantity of Care article describing patient safety issues at Swedish in Seattle (Links to an external site.) Follow up article on how nurses and caregivers voted no confidence in Swedish Leadership (Links to an external site.) The most recent follow-up article on how some staff see a better culture and the CEO vowed to make more improvements (Links to an external site.) Conduct additional research to learn more about the case if you feel it's needed Write a 1-2 paragraph summary of the situation at the Seattle hospital (1 point) Using relevant leadership theories, frameworks, and styles and cite relevant readings: Explicitly describe how leadership was present or lacking in regards to this case as described in the original article (Links to an external site.) and the article describing the no confidence vote (Links to an external site.) (1-2 paragraphs; 2 points) From the latest follow up article on seeing a better culture (Links to an external site.), what changes did leadership make? Do you think this is sufficient? (1-2 paragraphs; 2 points) If nurses and nurse leaders were in charge of addressing the organizational and quality issues at Swedish, explain what you would suggest they do and why: to maximize successful organizational change that supports patient safety and/or staff (1-2 paragraphs; 2 points) address quality improvement to improve patient outcomes (1 paragraph; 2 points) use relevant quality improvement and organizational change articles to support your reasoning for your responses Make sure to cite your sources and newspaper articles. Grading will be based on completeness and insightfulness of post on Canvas and citing of sources.
