1. Term Paper Project Description Direction
The term project is a written report on the  ethical policies and practices of an organization, or any current event occurring in the ever changing landscape of ethics. The objective is to demonstrate mastery of the subject matter covered in the course and your ability to apply that knowledge.

Each student has some freedom in selecting the company to study. You may select a Fortune 500 company, any large or small, private or public organization, including non-profits (not for profit)  However the organization you select must be one that addresses ethical management practices or not, or achieved excellence in some area, or may have been in the news negatively or positivly. Please bear in mind that you need to select a company for which information is publicly available.

 B.  Content of Report  
 Your report should include but is not limited to: 
1. Organizational Mission, Values, Customers and Competitors
· Present  the organization’s mission statement
· Provide a brief history of the organization
· Identify its  main customers and competitors 

2.  Organizational Environments and Culture
· Describe the environmental change (rate at which the company’s general and specific environment changes). Is the environment stable or dynamic?
· Describe the environmental complexity (the number and intensity of external factors that affect organization). Is the environment simple or complex?
· Discuss the key factors in the organization’s general environment and how they have impacted its success 
· Discuss the key factors in the organization’s specific environment and how they have impacted its  success 
· Discuss  actions that management has taken to control its environment
· Describe the organizational culture and  discuss how that has changed or remained constant over time
· Discuss how that culture has contributed to the organization’s success 

3  The Future
· What would you say are the most significant problems and opportunities facing the company today?
· What recommendations would you make as to how they should solve the problems and exploit the opportunities?

C.  Research Methods
You should use the World Wide Web, electronic databases, financial data, the organization’s Annual Report, biographies of founders, press releases, the organization’s website, promotional materials (including magazines, brochures, catalogs, advertisements) professional journals and employee interviews (via phone, e-mail, or in person) where possible.

D.  Length and Format of Report 
The body of the report must be a minimum of five pages (double-spaced).
The report must include these parts:
1. Cover Page. Title of report, name of organization studied, name of preparer, date, and course. 
1. Research Methods. How you gathered your information and how you organized and analyzed it to come to your conclusions. (Library, interviews, www, etc.) 
1. Body of Paper
1. References—A list of the sources you used to gather the data to write the report, including names of those interviewed and dates you interviewed them (whether by phone, fax, e-mail, or in person). Be sure to DOCUMENT with a full notation, in the body of the report, which of these references was used, including author, title, dates, page, etc. 
(INTERVIEWS NOT NECESSARY JUST REFERENCES)
1. Appendices.
Use double-spacing and one-inch margins all around, with 10- or 12-point type. Use headings and subheadings for each of the main divisions or paragraphs of the report. Proofread and spell check your work. 

WRITING STYLE STATEMENT:

All papers which are to be submitted during this course should:
· Have New Times Roman font size 12.
· Be proofread – it is strongly encouraged to have papers proofread in the Learning centers.
· Be double-spaced.
· Do not copy work from the internet or any other source without citing in APA format. 
· Be on standard white paper, printed with adequate ink, numbered, stapled, with clear pagination and the student’s name on each page. The front page should be headed as follows:
[bookmark: _GoBack]
Student Name:	
Course and Section:
Assignment Name: Date:
Professor’s Name:
Assignments will be graded upon content as well as presentation, timeliness and correct use of English. Be careful with your assignments. Write them and proofread them well in advance of the due date.
		

SUGGESTED  COMPANIES WHOSE ETHICAL PRACTICES AND POLICIES THAT MAY BE RESEARCHED 

1. AMAZON
2. APPLE 
3. ARTHUR ANDERSEN
4. ENRON
5. 
6. VOLKSWAGEN
7. WALMART
8. WELLS FARGO
9. WORLDCOM

