[bookmark: _GoBack]TOPIC: CAUTI Quality Project paper Directions: Please use the subheadings from the rubric and answer all the questions. This paper does not need a PICOT Question!!!!!!! - How do you know it’s a problem? - What is its significance to patient care? - How long has it been going on? - What is the gap between what is happening and what is desired? - What are your goals and objectives (short and long term)? - Buy-in who and why - Strategies for buy-in - Process map - What data must be collected? - Ideal target/benchmark. Why? - Data collection process. Who will assist you? - Analysis - How to present the data - Proposed solutions - Select solution: What factors considered: people, resources, and politics - Implementation plan - Communication plan - How will the change be sustained? - Conclusion
