[bookmark: _GoBack]week 5 Examine your organization and leadership through the following questions: 1. How does your organization foster trust and open communication? 2. How is teamwork, power, and authority defined? Look deep at self interest vs. a common goal and empowerment. 3. What are the goals that people share in common? Motivations? 4. How would you describe the culture and leadership from the top down? 5. What recommendations do you have for your organization to enable others to act?
 week 6 
Examine your organization and leadership through the following questions: 1. How does your organization/leaders link rewards and appreciation to standards of excellence? 2. Are standards clear and how are they communicated? What changes would you recommend? 3. Is leadership defined by walking around (visible) and listening in your organization? How are examples and expectations set? 4. What does support look like/mean in your organization? 5. What recommendations do you have to improve the organizational dynamics?
