[bookmark: _GoBack]The Role of a Health Care Manager. As a health care manager, it is your responsibility to ensure that the implementation of new technology is well understood and training for the new technology use is communicated appropriately to staff and patients. Complete the following sections based on the technology trend selected and discussed in Weeks One and Two. Write a summary of the technology to be implemented and its impact on the facility. • As you prepare your summary, consider your audience (staff and patients). Explain the implementation process of the technology you selected in the health care setting. • Consider discussing the equipment that needs to be acquired (e.g., list equipment necessary for the clinic, staff, and patients). • Consider a possible timeline for implementation. • Consider basic standard operating procedures for your employees and stakeholders. Analyze the security and privacy protocols when implementing the technology you selected in a facility. • As you analyze security and privacy protocols when implementing technology, consider all stakeholders who will be impacted. Explain the roles and responsibilities of resources in the implementation process for the technology you selected. • Consider discussing the resources for staff and patients (e.g., useful resources (websites, articles) with information pertaining to the new technology). • Consider discussing the staff and patient training (e.g., consider communication to your stakeholders (staff and patients) and list the impact to their daily activities). Examine strategies to evaluate the effectiveness of the new technology and system. Answer the following questions: How can you determine if it is the right technology to use? How can you determine if it integrates well with existing technology? How can you determine if the system is intuitive or easy to use for the users? How can you determine the cost and benefits of the technology and system? Identify data sources used to evaluate the effectiveness of implemented technology.
