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SCENARIO: The administrator for your healthcare organization is asking nurse leaders to understand how quality of care is measured as well as determine what each nurse can do to make an impact on areas that need improvement in healthcare organizations. Each nurse leader is asked to gather pertinent data from two organizations and to compare this data to assess performance. State and national averages should be identified when using the benchmark data from the Compare sites and should be used to compile a presentation to the hospital administrator. In response to your administrator’s request, you will brainstorm and create a presentation that will highlight performance comparisons for two HOME HEALTHCARE organizations. Review the data from the Compare sites and brainstorm on what the data may be highlighting and indicating relative to each healthcare organization’s performance. Your presentation should contain the following sections: 1. Identify and describe any potential factors that may account for differences in performance measures. (2 slides) 2. Explain how these differences in performance measures might impact nursing practice. (2 slides) 3. Describe the publicly reported data on the quality and safety of care for TWO of the following Home Health Agencies (6 slides) a.Patient Survey Results 4. Provide recommendations that are supported by the research literature for clinical decisions systems that may potentially explain why the healthcare organizations are performing well, including an explanation of what you, as a nurse leader might continue doing to sustain a high level of performance OR why the healthcare organizations are not meeting standards, including an explanation of what you, as a nurse leader might do to help reach standards in the selected healthcare organizations. Be sure to cite at least 3 scholarly resources to support your recommendations. (2 slides). 5. Reference slide that cites all resources consulted and used to support the development of your presentation (1 slide)
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