Assessment description and marking criteria
Learning Outcomes 
Anglia Ruskin modules are taught on the basis of intended learning outcomes and, on successful completion of this module, you will be expected to be able to demonstrate you have met these outcomes.
1.    Knowledge and Understanding: Critically evaluate classical leadership theories and assess their relevance for leadership in C21st organisations
[bookmark: _GoBack]2.    Knowledge and Understanding: Demonstrate a critical awareness of contemporary trends and theories in leadership
3.    Intellectual, practical, affective and transferable skills: Critically reflect on your own personal effectiveness and development as a leader in preparation for a more serious role within the organisation
See, additionally, course outcomes. 

Element 010 Title
Task:
You are required to write a management report which:
         Critically reflects on your own effectiveness as a leader.
         Produces recommendations for your own personal leadership development.
The reflection and recommendations should focus on 3 broad aspects of leadership (see details below for suggestions). Your reflection should ideally focus on current leadership experience and/or that of the recent past (i.e. the last 2 years). Your report should be a maximum of 3000 words in length. Penalties apply to exceeding the word count.
Important Considerations
Although the report will contain elements of description to outline the circumstances, the emphasis should be on critical evaluation of your leadership and lessons to be learned for the future.
You should use relevant classical and contemporary leadership theories or paradigms reviewed during the course of the Module MOD001094 as a focus for your analysis.
You should, where possible, seek to produce evidence to support your points. The range of acceptable evidence might include:
         Primary research: interviews, questionnaires, written feedback from colleagues etc.
         Secondary research: reflective exercises, evaluation forms, appraisal reports etc.
Evidence may be placed in appendices to the main report.
Areas of leadership that you might like to explore include:
         Qualities of Leadership
         Leadership Skills
         Leadership Styles
         Leader – led Relationships
         Organisational Politics & Power
         Developing Leadership in Others
         Emotional Intelligence
         Team Leadership
         Conflict Resolution
         Charismatic or Transformational Leadership
         Spiritual Leadership
Other areas may also be considered. Please discuss with your module tutor. It would be ideal to focus on areas that are of relevance to your leadership development at the current time.
Marking Criteria
	
	Mark
	Learning outcome

	1.     Identification of relevant key leadership issues       
	10%
	1-3

	2.     Critical reflection of current/recent leadership effectiveness
	40%
	1-3

	3.     Critical use of relevant theoretical concepts and paradigms 
	30%
	1-3

	4.     Recommendations for future leadership development
	20%
	1-3

	TOTAL MARKS
	100%
	 


 
Rationale for assessment design:
The assignment will help students to further understand the theory and practive of contemporary Leadership by placing emphasis on critical analysis issues discussed in the class. Furthermore students will be able to reflect on lessons to be learned for the future.
Links to module learning outcomes:
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	40%
	1-3
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	30%
	1-3

	4.     Recommendations for future leadership development
	20%
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	TOTAL MARKS
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