Part 3. Areas of Innovation/Change (50 points). (3-4 pages, 4-6 references)oDescribe areas of needed change that will facilitate work environment improvements (Non-nursing Students) or project (DNP Students).oIdentify and describe a leadership theory that best grounds your organizational change (Non-nursing Students) or project implementation (DNP Students).oIncorporate leading constant movement (change) from goals, competence, resources, work demands, and results/impact perspectives necessary for organizational change (Non-nursing Students) or implementation of your project (DNP Students).oSynthesis. Analyze the leadership theories, concepts and strategies essential to lead and sustain your change initiative that will improve future initiatives. This not a general, overall review of leadership theories. Describe the theory you will utilize to implement planned change (Non-nursing Students) or (DNP Students) your project. Identify the theory’s concepts in terms of actions. For example, in Transformational Leadership Theory, one concept is idealized influence. You would state what idealized influence is, then follow the statement with an explanation that is relative to your organizational change (Non-nursing Students) or project (DNP Students). oSynergy. The analysis should provide clear guidance on issues related to leadership needs for the conduct and use of your organizational change (Non-nursing Students) or project (DNP Students) and a plan for successful implementation of your work. oDescribe your plan for interprofessional education and collaboration with team members and workplace colleagues. What would help others involved understand your thoughts?
